
A I - P O W E R E D  S O L U T I O N S .  H U M A N  E X P E R T I S E .

Comprehensive Revenue
Cycle & Clinical Operations
Solutions.
Gana Medical Alliance is a professional medical billing company providing

comprehensive medical billing services and revenue cycle management

(RCM) solutions for healthcare providers nationwide. Every Gana product

is built on AI, from medical coding and chart review to HCC gap analysis

and claims audit, and backed by seasoned, certified revenue cycle

professionals who review every result.

20+
years of experience in the

healthcare industry

Nationwide
service, based in Gilbert, Arizona

Certified
staff on every engagement, with

auditor and compliance services

Gana Medical Alliance

East Flower Street, Gilbert, Arizona 85298

Monday – Friday, 9:00 am – 5:00 pm

(602) 492-5350

Solutions@ganaalliance.com

ganaalliance.com



Gana Medical Alliance Capabilities · Services

S O L U T I O N S ,  B U I LT  A R O U N D  Y O U

Where does your practice need support?
We partner with independent medical practices, dental practices, specialty clinics,

imaging centers, and multi-specialty groups to improve cash flow, streamline

operations, and reduce administrative burden.

01 Revenue performance

Revenue cycle management

Maximizing financial performance with end-to-end management of

the revenue cycle.

Medical billing & coding

We offer a total billing solution with full practice management
services and provide detailed reports to support your success.

Dental billing

Save time and money with our advanced billing and practice

management solutions. We process and follow up on all insurance
claims.

Denial management & appeals

A comprehensive solution for denial management that prevents claim

denials, maximizes reimbursements, and strengthens your revenue

cycle.

02 Access & readiness

Eligibility verification

Coverage and benefits checks to help prepare your team before the

visit.

Prior authorization & documentation support

End-to-end prior authorization services that reduce delays, improve
payer approval rates, and keep patient care moving forward.

Credentialing & enrollment

We ensure that your office obtains its credentials accurately, on time,

and with the least amount of hassle. Credentialing and payer
enrollment run in parallel, starting with your highest-volume payers.

03 Clinical & risk integrity

Risk adjustment & CDI

Risk adjustment and Clinical Documentation Improvement (CDI)

services that strengthen coding accuracy, compliance, and revenue

integrity across value-based programs.

CMS-compliant auditing

The RCM team partners with providers to ensure compliance,
accuracy, security, staff training, audits, and technology integration.

Auditor & compliance services

Independent coding and billing audits, compliance program support,

and payer-audit readiness, led by certified staff.

WellCare services

As a well-care service provider, we manage your outreach program to
help maintain communication with your patients.

04 Technology & growth

AI-supported workflows

AI-supported healthcare workflows that streamline medical billing

and revenue cycle operations, powered by intelligent automation and

expert human oversight.

Strategic consulting

Helping healthcare providers design pragmatic strategies for
sustainable growth and operational efficiency.

EHR transformation

Modernizing and optimizing electronic health record systems for

better workflow and outcomes.

Technology solutions & staff augmentation

Leveraging advanced tools and platforms to improve productivity and
accuracy, and providing trained professionals to enhance your team.

Certified staff. Auditor and
compliance services.

All Gana Medical Alliance staff hold current professional certifications in medical

coding, billing, and compliance. We provide auditor and compliance services as a

standalone engagement or alongside full revenue cycle management, covering

coding and billing audits, compliance program support, and payer-audit

readiness, with findings documented and corrective actions tracked to closure.
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Gana Medical Alliance Capabilities · AI products

O U R  A I  P R O D U C T  P O R T F O L I O

Built for the work behind better care.
Purpose-built tools for coding, clinical review, risk adjustment, and payment

integrity. Every result is reviewed by certified staff.

0 1  /  P R O D U C T

Gana Smart Coder
From clinical note to evidenced code.

AI-assisted medical coding for CPT, ICD-10-CM, and HCC workflows.

Coding recommendations, supporting documentation, and human

review in one place.

Clinical-note analysis with code rationale

MEAT evidence and confidence scores

Human review queues and an audit trail
C O D I N G  W O R K B E N C H  ·  S Y N T H E T I C  D AT A ,

N O  P H I

0 2  /  P R O D U C T

GA Connect Health Chart Review
A connected chart-to-claim workflow.

PDF, CSV, JSON, HL7, and CDA intake

Completeness, coding, and specialty validation

Code editing, SOAP-note review, encounter tracking

0 3  /  P R O D U C T

HCC Gap Analysis & Data Analytics
See what is missing. Review what is supported.

Missed and unsupported condition review

RAF analysis, MEAT documentation, model comparison

Provider performance and patient risk worklists

0 4  /  P R O D U C T

GA Health Connect Claims Audit
Payment integrity, before and after payment.

Duplicate, unbundling, and modifier checks

Contracted-rate discrepancy review

Record-dependent vs claims-supported findings

0 5  /  P R O D U C T

RCM Intelligence Platform
Connect the entire revenue picture.

Charge capture and coding intelligence

Denial, revenue, and contract visibility

A phased approach aligned to your practice

Films

Smart Coder in action 1:00

HCC & risk adjustment 0:45

Eligibility verification 0:53

Credentialing & enrollment 0:43

Understanding the 271 response 0:31

The eligibility check 0:24

Watch at ganaalliance.com/#films

Learning library

28 digital reference guides from our coding team: E/M and modifier

cards, ICD-10-CM and HCPCS cheat sheets, NCCI edits, HCC V28,

denial playbooks, prior authorization and RCM toolkits, specialty coding

guides, intake forms and CPC exam prep.

Browse at ganaalliance.com/#library

Make more room for better

care.
Let’s talk about what’s next for your practice.

Solutions@ganaalliance.com

Call

(602) 492-5350

Monday – Friday

9:00 am – 5:00 pm

Visit

East Flower Street

Gilbert, Arizona 85298

ganaalliance.com


